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The Political Voice of UCML. Successful Lobbying and Representation

4 June 2010

BACKGROUND STATEMENT FROM THE CHAIR
Pam Moores outlined the role of Chair and the volume of work that she experienced in order to demonstrate the extent to which UCML is seen as the voice of languages and the way in which the Chair needs to be able to represent a wide range of voices. Pam believes it is important for colleagues in the sector to maintain membership of a subject association for subject-specific lobbying, but that these associations need then to feed through to UCML via the Executive Committee particularly but also through Plenary meetings to orchestrate an overall umbrella voice. There was a need for delegation and for accountability within the Exec membership, in order to assist the Chair and to promote better communication.

Regarding the SIV status of Modern Languages, Pam believes it is preferable to concentrate on the Strategic and Important messages and not so much on the Vulnerable status (particularly for the Chair in her/his role of representing all HEIs since the Chair of UCML is a figurehead for the Modern Languages HE community). 

Operationally the Chair and Exec also need better knowledge of upcoming dates for various different languages events in order to avoid potential clashes – there had been a clash with IGRS Board meeting also on 3 June 2010. 

The Chair currently attends regular meetings including:

· HE Languages Group (convened by BIS) 

· Events and activities which UCML occasionally sponsors eg UCML had enabled the set up of Routes into Languages and provided the Steering Group Chair; UCML sponsors the biannual LLAS conference and is represented on the organising committee

· Various CILT meetings and events
· Hefce meetings and consultation – they tend to approach the Chair of UCML first (not the full range of subject associations)
· AHRC consultation meetings
· APPG All Party Parliamentary Group on MFL currently has 1 rep from LLAS, 1 from CILT and 1 from UCML. Chair Baroness Jean Coussins, Supported by CILT. 

· GCHQ meetings by invitation – occasional

· Last year: British Academy Language Matters review
· Languages Alliance

GROUP DISCUSSION
Groups were set up to discuss 

· Topic 1: UCML’s vision, mission and identity and how best it can promote the cause of languages

· Topic 2: The UCML Executive Committee and how it should be constituted for maximum effectiveness and value for money

The groups were provided with stimulus questions, draft texts of vision and mission, the current constitution of the Executive Committee and suggested new ways to organise this.

​​​​​​​​​​​​​​​​​​​​
GROUP DISCUSSIONS AND FEEDBACK

Topic 1: UCML’s vision, mission and identity and how best it can promote the cause of languages

Title of organisation and strapline
Overall view: for the moment we should keep ‘Modern’ in ‘Modern Languages’ and keep the UCML brand which is known and established. It is now important to build on what is already there.  One group did suggest UCfL (University Council for Languages) believing that the term ‘modern’ separates foreign languages from the English community and other language interest groups. 
	Title of organisation and strapline
UCML: the Voice for Languages in Higher Education




UCML needs a statement of intent. Think German had united the German community and promoted the teaching of German. Could this be a model for us to follow?

	Proposed Mission – various contributions: 

UCML stands for the principle that, in a multicultural and globalised world, languages 

= communication and understanding 

= better learners 

= better researchers 

= better business 

= better citizens 

= a better society

UCML seeks to influence Government, the funding councils and other bodies at national level, and to maintain and enhance the profile of its activities in the media. 

As a lobbying body, UCfL  promotes the central role of languages to prepare the wider society for the future.

One group questioned whether it would be appropriate to introduce a more humble/modest view of UCML as 

a voluntary and lobbying organization, that provides a forum, that is an area where very disparate associations get together and lobby for the importance of languages, seeking to influence decision makers




	Proposed Vision – one group suggested looking at the CiLT rebrand and seeing if UCML can lift some of their statements and demonstrate that UCML does this in HE.

[CiLT’s vision] is a society in which everyone recognises the value of languages and intercultural relationships and is able to use more than one language…..

Something like:

UCML’s vision is a society in which universities and graduate employers recognise the value of languages and intercultural understanding as essential attributes of graduates and fundamental to world class research and scholarship.



	In aiming for 3 main messages to communicate and use regularly for lobbying purposes, the following were all proposed:

1. Multilingual and intercultural communication is transformative to business and the economy

2. Languages and cultural knowledge equip individuals to play a greater role in the local and global economy and society; 

3. English alone is not enough

4. Transformative power of languages in research - UCML represents this in the HE context

5. Languages and cultural knowledge equip individuals to play a greater role

6. More languages, more chance, more opportunities

7. Languages contribute to the economic well-being of the UK

8. Global intercultural awareness

9. Languages have the potential to transform HEI research on individual, social and economic levels.




Needs a National Promotion campaign to promote and champion languages as:
· Broadening Horizons

· Enhancing Literacy

Could use the term: Languages Advocacy (used in USA and Australia by the languages community)

Members need to be comfortable with the lobbying claim.
UCML needs to be clearer both about its internal and external roles:
Internal role: convergences between disciplines and association: demonstrate success and show expertise.

External role: promoting joined-up approaches for languages nationally including government, business, schools and parents. 

Most of all: UCML needs to make itself known to existing departments of languages within Universities as it is does not currently have a high presence or identity for many HEIs.

Topic 2: The UCML Executive Committee and how it should be constituted for maximum effectiveness and value for money

Composition of the Exec

Model a

Strategic Exec 9 members (group felt the current categories did not work well) Job Descriptions needed for all

i Chair 

ii Treasurer 

iii Membership Secretary 
iv Scotland, 
v Wales 
vi Northern Ireland
vii Employability

viii Schools liaison 
ix Research

Wider Exec body is informed by the Strategic Exec

· Roles on Exec should be mapped onto the mission

· Chair should email round and ask for contributions in advance of meetings

· All subject association reps should anticipate that they need to send a commentary to the Chair in advance of meetings (and they needed to email their SA in advance of this to gather views and opinion in order to feed this back)
· Other regional reps might be a model to consider with geographical consideration 
· Exec currently meets 3x per year- Video conferencing might be considered as more time efficient
· Officers –how could their time commitment to UCML be bought out ??

Model b
Steering group Job Descriptions are required for all (some do pre-exist but need to be revised?)

i Chair – Strategic

ii Vice Chair – Research

iii Vice Chair – Education

iv Vice Chair – Engagement

v Hon Secretary & Treasurer (if the roles are able to be combined- there was strong feeling that they couldn’t legally do this)– Communication and Membership Liaison 
Committee

3 mission groups (these were thought too divisive)
vi Russell, 

vii 1994, 

viii Million + 

6 subject categories

ix Literature

x Linguistics

xi Cultural/Screen Studies

xii History, Society & Politics

xiii Language Teaching / IWLP

Ex officio

xiv LLAS, 

xv CiLT, 

xvi Scotland

xvii Wales

xviii N Ireland

Plenary
All members.

Communication
· Subject Associations to receive plenary minutes. 

· Where there is an item for discussion on the agenda which needs a viewpoint which is not explicitly represented on the committee, issue an invitation to Subject Associations to submit views in advance or send someone to attend.

· Put the UCML Banner on Home Pages of Subject Associations – needs action by UCML web masters to create one which can be sent out.

· Mailing lists for the Exec to use for communication: utilise existing ones (some are aligned to subject associations), or set up new ones? Research into Jiscmail lists is needed.
· The Exec needs to be strengthened to have a contacts book to respond (in the media) when there are issues eg. in a subject area
· Micro and Macro structure

· Enable a mid-May Plenary meeting annually
· External Speaker to address this meeting
· Exec would consider all main topics and report back
· Ensure 2 way traffic on discussions in all directions

Discussion-
UCML is a small voluntary organization with no money and a huge task. The following were suggested:
· Take professional advice: 
· Might we approach a business school and discuss various suggestions? 
· Or a charitable body to see if they have useful insight?

· Uwe – agreed he might look at the example of the open university structure
· Governance of voluntary organizations is the same
· We are not a registered charity

· Avoid being too introspective

Plenary attendance is sometimes representative of HEIs rather than Subject Association / discipline-based bodies.
Members choose to attend meetings and to be brought together

If they do not attend, they feel left out 

Summary of desirable structure
3  tier group welcomed widely: 
The Steering group (First Tier) would need to meet more often and initiate real actions

The Committee (Middle Tier) gets communication going and links with all other tiers - this is the ideal training ground for future steering group members

The Plenary (Final Tier) is everybody representing the wider membership.
Hon Secretary and Hon Treasurer should NOT be merged into one role.

Mission groupings (for the different types of University) not welcomed.

Representation is an issue when reps are not always present:

· the way we run meetings needs to be transparent 
· we need to publish the programme well in advance and set dates early
· write a paper that will be considered in plenary and send this to each of the subject associations

· reps on the Exec needs to arrange to get views from colleagues that she or he is responsible for gathering and report these to the next meeting either in person or to send by email

How often should we meet or talk? Times per year?

Between June and October very little happens in HE and in Government departments

Some funding is currently available - this might be used for merging mailing lists and looking at the merger of some of these
Voting procedure should be transparent - do we need to publish who voted, when one person is making decisions for an HEI? And clarify nature of institutional membership where there are multiple schools/departments etc that are engaged in languages.
Actions: 

· The UCML Exec needs to take account of the input from the plenary workshop on 4 June and plan a way forward – which then needs to be taken to plenary as it will require a change in the constitution. Jocelyn Wyburd as Hon Secretary to action this with the Exec.

· Notes from this workshop to be posted on the UCML website inviting input from the wider membership.

· Comments to be sent to jocelyn.wyburd@manchester.ac.uk 
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