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Mike Kelly University of Southampton
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Angela Kimyongur University of Hull 
Martin Durrell University of Manchester
Tony Shannon-Little Wolverhampton University
Jocelyn Wyburd University of Manchester
Pierre Larrivee Aston University
Phil Swanton University of Sheffield 
Steve Wharton University of Bath
Dominique Borel King’s College London AM

Lourdes Melcion Roehampton University
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Clare Griffiths Chester University

Vicky Wright University of Southampton

Uwe Baumann Open University
Anne Pauwels University of Birmingham AM

Anne Marie Graham CILT AM

Heather McGuinness (Minutes)

(Some attendees who were present in the afternoon only are listed below)

Matthew Treherne University of Leeds PM

Annie Morgan-James Anglia Ruskin University PM

Isabelle Marcoul City University PM 
1. Apologies 

Nick Byrne, Christa Kernick, Carol Tully, Teresa Mackinnon, Tony Shafer, Paul Smith, Florence Myles, Roger Baines, Cathy Watts, Karl Pfeiffer, Terry Lamb, Hilary Footitt, Cecilia Garrido, Peter Howarth, Martine Shepherd, Nebojsa Radic, Chris Lune, Robert Gillett, JJ Shaw, P James,Lis Kendall, Charles Forsdick, Marie-Odile Leconte, Kris Spelman-Miller, Daniela La Penna, Kate Board, Jim Coleman. 

2. Notes were issued and approved from January 2010 Plenary meeting.

3. Introduction to structure of the day – an outline from Pam Moores:

UCML business meeting in the morning; and after the lunch-break, a workshop on effective organization of UCML, including the role of the Chair, and group discussions on the role, mission, future structure and membership of the Executive. 

3. Matters Arising
Minute 4 Action points: PM confirmed she had written to the U of Sussex about the future of its language provision. Since then, at the AUPHF meeting (Association of University Professors and Heads of French), a colleague at Sussex had reported more positive news on the latest developments.

Student survey on non-accredited language study 
Jocelyn Wyburd reported that she had worked with John Canning on the student survey; the bulletin to students will need to be forwarded to students via university mailing lists; 6 HEIs had responded to date.

Results will be posted on the UCML website once finalized. 
ACTION LLAS

Statistics
PM reported that Youping Han, statistician at CILT had given a presentation at the HE Languages Group meeting convened by BIS/ Department for Education in May 2010. The statistics she now collates will include information on the numbers of students taking a language course unit on a credit-bearing basis.

Qualitative data however would also be required to supplement these statistics, such as 

· the motivation behind students’ choice to study a language. 

Other useful information that might be gathered from individual HEIs, to inform on nature of current cohorts included: 

· Subjects studied

· What is their mother tongue / first language?  

· Is the student an international student / international fee payer?
4. Officers’ Reports

Chair - Pam Moores

PM spoke about considerable changes in the HE environment following the general election, and policy changes likely under the Conservative/Liberal Democrat coalition government. She mentioned the cuts to education bodies, including BECTA,  QCDA the qualifications and curriculum development agency, also rumours about the future of Hefce etc. Members’ concerns about problems ahead underlined the need to continue to support events such as the recent LLAS & UCML workshop ‘Thriving in Difficult Times’ which had been very well received. 
In October 2009 the publication of the Worton report on MFL in HE, commissioned by Hefce, highlighted a number of causes of concern. The UCML Executive had recently considered the position of individual HEIs in jeopardy where cuts had been experienced, and had discussed how best UCML could lobby and intervene effectively, influence decision-making, and demonstrate support. Active responses from members were encouraged.
It had been agreed that members should notify the Chair early when aware of threats; we should have standard letters ready to be tailored to the individual circumstances, sent from the UCML Chair and kept on record centrally (by UCML admin team at LLAS). 

PM reminded members her term of office was approaching its end, and potential successors might contact her directly for further information about the role of Chair and the time commitment involved. She welcomed interest from any energetic and interested members, preferably from an HEI where languages were reasonably robust given that taking this role meant spending considerable time out of one’s own HEI. PM would also welcome dynamic representatives of subject associations contacting her and putting themselves forward for election to the Exec. There was a need to refresh the Exec team regularly, in order to avoid the same limited number of faces / figures carrying all the responsibility for organization, campaigning etc.  Recently Tony Shannon-Little had joined the Exec as Treasurer, and more new input would be welcome. The question of how to share duties effectively among Executive members in order to ease the burden on the Chair was important.
Main issues for UCML currently are effective campaigning, organization and communication. It was noted that the minutes of Exec meetings are not currently sent to all Plenary members for information. This should be rectified.







ACTION HMG- LLAS

Honorary Secretary - Jocelyn Wyburd

a) Executive Committee membership

· JW recorded her thanks to Marie-Odile Leconte who had been the treasurer of SCHML (Standing Conference of Heads of Modern Languages, which was disbanded and merged with UCML in 2008) and who has represented French Studies on the UCML Executive Committee for the past 3 years.

· JW also recorded her thanks to Andrei Rogatchevski at Glasgow was also stepping down (as Slavonic and East European chair) after 4 years of valuable insight to the membership

· Nominations for French Studies had resulted in 2 candidates and after an election Lucille Cairns from Durham University will join the Executive from 1 August. While nominated by AUPHF, it is important to note that members of the Exec represent the subject area as a whole and not just the one association.

· One nomination was received to represent Slavonic and East European Languages and Claire Wilkinson from Birmingham will join the Exec from 1 August. Claire was nominated by BASEES, but the same applies as for Lucille above.

· Chair- Pam Moores would reach the end of her term in January 2011, there would therefore be a call for nominations for a new Chair in the Autumn 2010, with an election to be held before December 2010. 

· In advance of the call for nominations, individuals who are interested in putting themselves forward are invited to contact Pam to discuss the role. Equally, the wider membership is invited to encourage dynamic representatives from relevant Subject Associations to do the same.

· The role may change in future (this is a subject for ongoing discussion, including at the afternoon workshop) but there is primarily a lobbying remit. The question of how to share duties among the Exec members in order to ease the burden on the Chair would be important.

· It had been noted that the balance of types of institution represented within the UCML Executive was changing with a decrease in post 1992 HEIs amongst the membership. 

b) UCML website

· The website design has been updated to provide links to current News items from the home page, all of which are then archived. 

· These changes are aimed at aiding better communication with the membership. Having information online allowed members to access the website to receive updates which was thought effective

· A list of member subject associations (these are associate members of UCML) is also available on the website.

· In order to protect the identity and reputation of universities where departmental closures are threatened and whose issues have been discussed by the Executive Committee it was proposed that closed minutes or reserved business sections of minutes be written in future whenever individual HEIs are mentioned.


· Alternatively, an area of the website could be set up for the Executive to access with password protection.




ACTION HMG - LLAS


Treasurer- Tony Shannon-Little
TSL had completed his first year as treasurer. 

Positive news was that the membership subscriptions had mostly been received and that this would result in an income of £13,500 provided all subscriptions were paid- 40 members and 20 associate members is the anticipated total.
LLAS holds the list of members and can clarify directly to the Exec who is on this list; updating and clarifying the records is an ongoing task. 

Occasionally HEIs do not renew if there have been changes in the structure or governance of the languages department. 

Increasing the membership would assist the cash flow.

Current totals indicate an excess of income over expenditure.

Expenditure:

£6,500 to LLAS  for admin and other services

£4,000 for venues and catering

£5,500 maintained as historical reserve

£11,000 Total on 4 June 2010 

£2,000 would be deducted by invoice shortly, leaving £8,500 reserve.

Financial support to the 2010 biennial LLAS / CILT conference will be made. 

 (A written report from TSL is included in appendix.)

5 Update on Worton Review from Chair
The publication (in October 2009) of the Review into Modern Languages by Professor Michael Worton, had been followed by a launch event (1 December 2009) attended by the then Minister for Higher Education, David Lammy MP.
Subsequently, in response to recommendation 12 in the review, the first meeting of a high level national Forum on Languages was held in March 2010 ahead of the General Election, with input from David Lammy and Diana Johnson,  and Rachel Green, BIS senior civil servant. There was good representation at the meeting from the DCSF Policy and Communications teams, BIS and Hefce. UCML, CILT, LLAS, AULC, SSAT and school head teachers were also represented. 
Terms of Reference were agreed. 
Much of the Forum discussions focused on key messages about languages and their dissemination to various target audiences.

It was important symbolically that this meeting had gone ahead, with both ministers engaging positively.
A subsequent update was received at the May 2010 HE Languages Group meeting hosted by BIS. Tricia Hammond at BIS was due to retire and she was thanked for her strong support for languages. Mary Gurteen would now be the main contact at BIS. A report from the Forum would be considered by the new Ministers in due course (Michael Gove as Minister for Education; David Willetts  for HE; Nick Gibb as Schools Minister with responsibility for school curriculum). It was acknowledged that statements made pre-election do not always become reality; HE policy was yet to be decided; Vince Cable was thought to be a useful ally at BIS; and David Willetts was widely recognized as a well-informed and sympathetic  intellectual. Shearer West, Director of Research at the AHRC had recently addressed the AUPHF and reported that David Willetts recognized the importance of impact of research, but that how we interpret and measure  impact was very much up for question and this was welcomed.

Response to Worton: 

UCML, AULC, LLAS and CILT had submitted a project proposal to take forward responses to Worton’s recommendations through the establishment of three working groups. While a decision from Hefce on whether or not to fund the project was still awaited, it had been decided to go ahead with organizing the first meeting on 21 May 2010 on the basis of some subsidy from LLAS and willingness of participants to fund their own expenses. 
NB.  Hefce had since agreed £52,500 funding for this project, which was warmly welcomed.

A project title has since been agreed: ‘Shaping the Future of Languages in HE: A Response to Worton’.

The aim was that by February 2011 outputs from the three working groups would be made available online (though this date has since been deferred to March).The year ahead would be crucial, with negotiation of how the groups might operate and details of planned work still under discussion. PM outlined envisaged group membership, including UCML,  AULC,  CILT and LLAS contributors, the British Academy, colleagues experienced in Careers Advice, HE International Offices, and the European Institute at LSE. 

Group 1 Chair Pam Moores

Shared identity and common purpose

This group was essentially the most political. The aim was to identify the common benefits of MFL provision in HE, above and beyond national/cultural/linguistic/disciplinary and organizational differences, and in recognition of the different purposes and contexts of language study. For many colleagues, MFL is not one discipline but rather a disciplinary field. How best can unity of purpose on the basis of acknowledged diversity be achieved and reflected in shared messages intended to win vital support from colleagues, students, decision-makers and external stakeholders? 
The group might also investigate making the case for knowledge of individual languages and cultures within the context of this broader framework.

Group 2 Chair Mike Kelly

Internationalisation

(Before outlining the group’s remit, Mike spoke of positive support from civil servants at HELG, and made the case for a broad coalition of people within the languages community and a broader national campaign to centre on a small number of key messages to promote languages. A recent article in the Times Higher had quoted the Chief Executive of the British Council who stated that not enough students from the UK opted to study abroad. The working title of the proposed campaign was ‘Speak to the Future’. Key messages under consideration included promotion of literacy in English, support for home or heritage languages including BSL, the argument that every school-leaver and every graduate should be equipped with a certain level of language qualification, and the message that there was a great need for more specialized linguists. 

Other languages organizations were to be approached to support the cause.)
The focus of the Internationalisation group is to move beyond current focus on increasing international student recruitment, and underline the internationalization of teaching and learning. There are 4 imperatives under this heading for all HEIs:
· Internationalising the curriculum

· International student recruitment

· Home students to travel more

· Collaboration with researchers in other countries

The group would develop ideas and checklists as well as identify resources that other people have used and make these available.

Group 3 Chair Liz Andersen

Languages and employability

This group would explore how to engage with employers and would seek not to duplicate work done elsewhere. CILT had much useful expertise in this area and would inform the group. The aim was to uncover useful facts for the HE community:

What do heads of department need in this area; how to liaise with careers advisers; how to express graduate skills not only as functional skills in languages but also intellectual capital; what the HE community offers to the world of employers. 
Student ambassadors have increased their own employability often through involvement in university schemes. Teresa Tinsley at CILT and Diane Appleton from the University of Liverpool careers service have undertaken specific actions. 

Group discussion followed and different reactions to the potential campaign and project titles were aired, noting:
· The key audiences and focus are different: the national campaign is addressed to the general public for the broadest purposes; the post Worton groups will focus on higher education

· All acronyms should be spelled out for a wider audience

· Names or brands can assist in promotion
· The simple term ‘languages’ (rather than MFL) is the most useful overarching term that describes the disciplines we encompass

· Recent meetings held with small groups (Feb 2010 Philippe Lane) helped to build a sense of common purpose 

· It was important to capture reasons behind students opting for languages or a language module 

· Some publications have already addressed many of the issues:
· 700 Reasons from LLAS (searchable database) – pupil motivation

· Hobson’s research into sixth formers and choices also found parents were key decision makers (on Routes into Languages website)

· University senior managers often need to be convinced of the arguments for studying languages

· Employability is a key issue

· A selling strategy needed to be adopted as every day the reasons why languages are important needed to be communicated to somebody different

· Solutions might be part of the selling strategy or writing of different messages for different audiences
· Important to emphasize the wider Humanities and Social Science knowledge and skills acquired in addition to the functional skills of languages

· Subject associations were the bodies with which academic colleagues identified and were most strongly aligned 

· UCML necessarily did not best represent individually each of these finely defined views but is recognized as a prime mover in the languages community and draws together the subject associations through its plenary meetings and communications

· Members need to be organizing/corralling action within their own HEI

· To survive as a discipline there needs to be co-ordinated shaping of HEI strategy 
· Suggestions regarding future work should be emailed to ucml@soton.ac.uk
6. REF/Research update

Panel configuration: PM reported on the recent consultation over panel configuration. Opinions were gathered and forwarded to Hefce. It was felt that the consultation outline and questions had not been clearly formulated. The general response was that splitting Area Studies and Linguistics across the Social Sciences and the Humanities was not welcome. 

Impact Workshops: PM had collated responses and nominated colleagues to contribute case studies for the workshops. 
British Academy update: Daniella Lapenna had attended a meeting on behalf of UCML. (Her summary is included as an appendix).  
ESRC and AHRC Modern languages research:
This meeting had been attended by Mike Kelly, Hilary Footitt and Lis Kendall plus 5 other colleagues. Issues of how to equip researchers with language capability were discussed; also how to strengthen ML research and encourage collaboration. Noted that not just the AHRC but other Research Councils were relevant for ML.
7. Updates from Scotland, Wales and N Ireland 

Representatives not present. Reports had been received at the recent Executive meeting.
8. LLAS update

Mike Kelly reported that registration for the upcoming LLAS conference 1-2 July was still open;
September 2010 Languages for the 21st Century event in Sheffield will concentrate on languages of the wider world;
On 17 September there would be a continuation event to ‘Thriving in Difficult Times’, entitled ‘Stories with Impact’ and this was intended for HODs and Deans, and would discuss the impact dimensions of the REF;
January 2011:  e-learning event

Workshops continue on pedagogic research and training.
LLAS and other Subject Centres have been awarded budgets with a 15% reduction. There was a likely restructure of the HE Academy and a new Chief Executive had been appointed.
Routes into Languages continues to thrive and there was an application made to Hefce and BIS for 8 months of continuation funding – the outcome was expected in early June. (Update- extension was agreed and the programme now runs until end March 2011.) In the longer term, the programme will be in a position to bid under a new procurement process. CILT and LLAS have agreed to bid in partnership with the support of UCML.

Links into Languages  CPD for teachers is now in its second year and will also bid for continuation funding from the new Department for Education. 

9. Diploma in Languages
Apologies had been received from Terry Lamb; Jocelyn Wyburd was to attend an upcoming meeting. Instructions from Government had been received to cease with promotion and development work for the time being. There was one awarding body supportive of the qualification, which would have to be referred to Ofqual. 

 (NB. This qualification has since been abandoned. All preparatory work has been archived at CILT, and consideration is being given to how the benefits of the time and effort invested may best be salvaged.)

Date of next meeting – Plenary in January 2011 date tbc


Written report from Treasurer

UCML Financial situation as at 31 May 2010

Capital a/c reserve


     5505.00

Current a/c



   14882.00






   20387.00

less administration costs

   –6027.00

     




   14360.00

less exec travel expenses

   –3000.00






   11360.00

Income

UCML has a single source of income, namely, member subscriptions. The full subscription fee is £150 per academic session. The associate membership fee is £100 per academic session (this fee applies to all non-UK HEIs, subject associations, national institutes, etc.)

Expenditure

Most of UCML’s expenditure (approximately £6000 per annum) is paid to Subject Centre for Languages, Linguistics and Area Studies (LLAS) for a variety of services. UCML executive feel that we receive excellent service and value for money from LLAS. Additional expenses relate to the travel costs of members attending executive meetings and other meetings/events, room hire and catering (approximately £4000 p.a.). 

Membership

The number of subscriptions 2009/10 session:

Full members: 77

Associate members: 20

Assuming membership remains steady, income for 10/11 will be £13500. 

Written report from Daniella La Penna – British Academy Forum 

Adrian Smith, Director General for Research and Innovation, has consulted six leading national bodies (the British Academy, the Royal Society, the Royal Academy of Engineering, the Council for Science and Technology, the Government Chief Scientific Advisers’ Committee and CBI), to submit advice about “high level strategic issues about the funding of research which BIS ought to be addressing in the next CSR”. The Academy has been asked to provide the best generalist advice (emphasising the funding context for the humanities and social sciences in particular), with the aim of informing decisions about allocations to government departments. The questions to be addressed include: 

· the scale of research funding necessary to meet national needs; 

· the case for and balance within dual support; 

· the distribution across disciplines within QR; 

· the distribution across the Research Councils; 

· funding by disciplines versus funding by “national challenges”; 

· the balance between funding for people (Fellowships, PhD studentships etc) and funding for projects/facilities (capital).

Smith’s request comes at a time when the general outlook for research funding looks bleak. In the short-term, English universities will have £449 million less than they expected for 2010-11, and a further £600 million of cuts have been proposed for 2012-13. 

It is understood that Professor Smith will hold a further consultation later in the summer/early autumn once there is more clarity about the funding allocations (and the scale of cuts) to the budgets overseen by government departments.
The meeting on 20 May was part of a wider consultation that the Academy has undertaken, seeking views and input from the major research funders for the humanities and social sciences (HSS), university representative groups, other national academies and others. 

The response will be presented and published by mid-June.

Three speakers addressed the congregation of representatives of HSS learned societies:

Professor Steve Smith (President, Universities UK), gave a presentation on the study that UUK has commissioned the Institute for Fiscal Studies (IFS) to analyse future public finances in general, and the university budget in particular. IFS predicts that the budget for universities will need to be reduced by a further 6.4% for the two years 2011/12 and 2012/13, and that public spending will not increase in real terms until 2018.

Steve Smith emphasised the fact that while the present government has in various occasions emphasised the valuable role played by HSS in society, it is also seen as elitist and keen to promote clusters of excellence and specialization.
In addition to this, UUK have lobbied the present government to continue to keep an element of ‘impact’ for HSS subjects in the forthcoming REF. This was done on the understanding that Treasury would cut funding for humanities subjects if a case for wider social and economic benefit deriving from research in this area was not made persuasively.

Professor Nigel Vincent (Vice-President BA, Research and HE policy), gave a presentation on the BA response to Adrian Smith. The BA response will emphasise the high quality research of UK in HSS, it will underline the major challenges need to draw on HSS insights and expertise. The response will further elaborate on four headings:

· Long Term Vision for Research: where the BA will argue in favour to maintain the science ring-fence and the breadth of UK research base.

· Review of Total Public Research Spend: with the aim to maintain balance within dual support system between QR and Research Council funding.

· Diversity, Breadth and Funding: with the aim to maintain investment in HSS research to ensure UK can reposition its economy and exploit future opportunities.

· People: the BA is concerned that lack of funding may cause a brain drain. The BA is calling for mechanisms to ensure and encourage greater mobility of UK researchers and opportunities for international collaboration.

Professor Lisa Jardine spoke about her experience as an academic whose research interfaces with science and of her lobbying the present government in support of the current level of funding in HSS research. She argued that the relative low cost of HSS research does not justify a dramatic decrease in funding. 

Break-out groups discussed the headings of the BA response. It was universally agreed that a strong case should be argued in favour of HSS research and continuing governmental funding to HSS research. It was pointed out that

1. The University sector contributes considerably to UK economy

2. The planned cuts would affect the standing of UK universities in the increasingly competitive global university market.  

3. The brain drain is a very tangible danger and would have a long-standing impact on some HSS subjects in the UK.

4. The UK university system provides training to very large numbers of scholars coming from neighbouring countries and developing economies. Any cut would damage the dynamics of knowledge production and diffusion underpinning longstanding bi-later and multilateral relationships. 

5. The UK university system may lose valuable student fee income as European and Asian students will increasingly favour continental university systems where English is one of the teaching languages (e.g. Denmark, Holland) and where stronger support is given to HSS subjects.
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