UCML Plenary Meeting

04 June 2010

Birkbeck, room 403 (Malet Street) http://www.bbk.ac.uk/maps
11.00-16.00

(coffee available from 10.30) 

AGENDA FOR THE MORNING SESSION
1. Apologies

2. Minutes of the Plenary meeting on 22 January 2010
3. Matters arising from the minutes

4. Officers’ Reports

5. Worton Review: Languages in Higher Education – update on developments since January and on the working groups
6. REF update

7. Update from Scotland, Wales and Northern Ireland

8. Update from the LLAS Subject Centre Subject Centre 

9. Update on the diploma in Languages and Intercultural communication 

10. Any other business

Lunch Break at 12.45
Lunch is not provided but tea/coffee will be available from 13.00

AFTERNOON SESSION – WORKSHOP
The Political Voice of UCML. Successful Lobbying and Representation

	13:30-13:40


	Presentation on the role of the Chair, outlining current activities in liaison with other organisations, group memberships, lobbying activities etc.
	Pam Moores

	13:40-13:50
	Outline of activity for the afternoon
	Jocelyn Wyburd

	13:50-15:10
	Group discussions
	Groups A & C: topic 1

Groups B & D: topic 2

	15:10-16:00
	Feedback from each group and plenary discussion of outcomes
	Spokespeople for each group; chaired by Jocelyn Wyburd, with responses from Pam Moores


The Political Voice of UCML. Successful Lobbying and Representation

This workshop aims to engage all members, academic colleagues, affiliated professional associations and relevant interest groups in consultation and a review of the effectiveness of the University Council of Modern Languages at a crucial time for the health of our disciplines. 

Despite energetic efforts, for political and economic reasons, scholars in the humanities do not have the same clout, for example, as those lobbying for STEM subjects. UCML represents a wide interdisciplinary field, embracing many languages, cultures and perspectives, and there is a growing risk of fragmentation, dispersion of effort, and counterproductive, competing messages if we do not organise and communicate effectively. 

This is important both within and across the academic community to ensure that the Council is able to represent the full range of views and subject interests, but more crucial still in the wider public arena where our broad social and educational contributions are not always fully understood. As a result of increasing financial pressures on Higher Education, and evidence of declining national interest and capacity in some aspects of our academic activity, we need to develop a united political voice in order to inform and influence public opinion and public policy. Following the formation of a new UK coalition government, and likely changes in the devolved governments over the next few years, with new or increasingly complex relationships and channels of communication to be established, the challenges and opportunities are considerable. This is your chance to raise key issues and to influence the way that UCML works in future. 

Professor Pam Moores, Chair  of UCML, will come to the end of her term of office early next year, and new leadership is soon to be elected. Pam will open the workshop with a very brief overview of the activities she has been engaged in over recent years, and some views on the challenges at the present time. We will then break down into discussion groups to examine a series of key questions intended to address issues of structure, representation, networking and communication as outlined above. We will group these key questions into 2 main headings and will ask participants at the plenary to work in groups, each of which will address one of the topics and feed back to the UCML plenary on the day and to the Executive Committee which will then take forward changes on behalf of the membership.. 

Topics for group discussion:

1. UCML vision, mission and identity

2. UCML Executive Committee: effectiveness and value for money

Attached materials:

· Current Executive Committee structure of membership

· List of Subject Associations with which UCML has a relationship or is attempting to build a relationship.

· Questions and materials for group discussion for topic 1

· Questions and materials for group discussion for topic 2

	Current Executive Committee: 26 members

	Chair
	Hispanic and Luso Studies

	Hon. Secretary
	Italian

	Hon. Treasurer
	Germanic Studies

	Area Studies
	Slavonic and East European

	English Language Teaching (ELT)
	Linguistics

	Institution-wide Language Teaching
	Translation and Interpreting

	Language Teaching
	Initial Teacher Training 

	Languages for Business and Enterprise
	UCML Northern Ireland

	Literary Studies
	UCML Scotland

	East Asian Studies
	UCML Wales

	Middle Eastern Studies
	LLAS Subject Centre 

	Culture and Society
	ALL 

	French Studies
	CILT


	Subject/related Associations with which UCML is seeking to have a relationship, or already has

	Association for French Language Studies
	Conference of University Teachers of German

	Association for Low Countries Studies in GB
	Council for British Research in the Levant

	Association for Modern German Studies
	DAAD

	Association for the Study of German Politics
	Goethe Institute

	Association for the Study of Modern Italy
	Institute of Germanic and Romance Studies

	Association of Contemporary Iberian Studies
	Institute of Linguists

	Association of Hispanists
	Institute of Translation and Interpreting (ITI)

	Association of the Study of Modern and Contemporary France
	Japan Foundation London

	Association of University Language Centres
	Linguistics Association of Great Britain

	Association of University Professors of French
	Modern Humanities Research Association

	BALEAP
	Philological Society

	British Association for Chinese Studies
	Society for French Studies

	British Association for Japanese Studies
	Society for Italian Studies

	British Society for Middle Eastern Studies (BRISMES)
	Society for Latin American Studies

	British Association for Slavonic and Eastern European Studies
	University Council of General and Applied Linguistics (UCGAL

	British Association of Applied Linguistics
	UK Council for Area Studies Associations (UKCASA)

	British Association of Sign Language Tutors and Assessors
	University Association for Contemporary European Studies (UACES)

	British Council
	University Teachers of German


Topic 1: UCML vision, mission and identity

1.1. Is the mission statement appropriate? Does it need to be clarified? Does it need to be more proactive? The current mission for the group to discuss and re-draft is:
	UCML – The Unifying Voice of Languages in UK Higher Education

The University Council for Modern Languages (UCML) is the overarching national organisation which represents the interests of modern languages linguistics and cultural and area studies in higher education throughout the United Kingdom and works with corresponding bodies in other countries.


1.2. How relevant are the words ‘Modern Languages’ in the organisation’s title? What alternative name could it adopt to be more inclusive and yet maintain a meaningful identity?

1.3. What should the ‘vision’ of UCML be? What do we want our set of disciplines to look like? How do we want to be perceived by Government, HEFCE, HEFCW, SFC, DELNI, senior management in HEIs, employers, students, parents? A suggestion to consider and re-draft is:

	UCML aims to ensure that languages, linguistics, cultural and area studies are recognised as vital to the health of all HEIs in the UK at a time of increased globalisation. This recognition reflects the contribution that these disciplines make to UK HE in the following ways: participation in world class research within and beyond these disciplines; employability and employment mobility of UK graduates; contribution to the global economy through knowledge transfer and the intercultural and multilingual skills of UK graduates.


1.4. What are therefore the 3 main messages that the UCML should be communicating repeatedly and clearly for lobbying purposes? (This is recommended by the STEM subjects, for example, to ensure a clarity of ‘message’ when lobbying). Some suggestions, from which to choose and then elaborate further:
	i 
	Multilingual and intercultural communication is transformative to business and the economy

	ii 
	Linguistic and cultural knowledge ensures individuals play a greater role in the global economy and society

	iii 
	Language knowledge is a key skill in the global economy

	iv 
	English is not enough

	v 
	Languages, linguistics and area studies are vital to the internationalisation of UK HEIs


1.5. What should UCML’s main activities be? What should UCML be doing better or more of to fulfil its mission and vision and to convey the main messages articulated above. Please re-draft the following current statements of UCML’s activities in light of your discussions:

	What does UCML do? UCML:

	· represents the views and opinions of scholars and professionals in modern languages to Government, the funding councils and other bodies at national level; 

	· collects and disseminates information about the state of study, research and teaching of modern languages in the United Kingdom; 

	· provides a forum for debate on issues of concern to its members through meetings, working parties, discussions, conferences, seminars and publications; 

	· presents the case for languages in the media. 


Topic 2: UCML Executive Committee: effectiveness and value for money

2.1. In order to answer the questions below, the group is invited to study the current structure of the Executive Committee and the list of Subject Associations which with the UCML is forming/has formed relationships.

2.2. Are we effectively representing the diversity of HEIs in the UK and their diverse types of language/language-related department/school? 

2.2.1. What does institutional membership mean? Payment of subscription and voting rights are ‘institutional’ but not all HEIs have a unified school/department of all language-related activities. Is UCML therefore effectively representing that institution’s interests? Is this UCML’s responsibility to ensure?

2.2.2. Should members of the Executive Committee have a portfolio of HEIs with which they liaise directly, in order to be able to provide better representation? Can they ensure they are representing a diverse body within each institution even if so? 
2.2.3. How can we ensure better two-way communication with Heads of School/Department? Is it through a named person on the committee or through targeted events including plenaries and workshops?
2.3. Are we effectively representing the diversity of subject areas in the sector? 
2.3.1. How can we ensure better two-way communication with Subject Associations? Note that many of these are Associate members, paying 2/3 of the fee charged to institutions.
2.3.2. The Executive currently has some members who liaise closely with subject associations and are on their executive committees too, but this does not work effectively overall. How can this best be remedied?

2.3.3. The Executive has some links with other umbrella organisations eg. UK Council for Area Studies Associations (UKCASA), which draws on numerous associations involved in Area Studies, not all ‘language’ related; and the University Council of General and Applied Linguistics (UCGAL), which includes a number of associations in the linguistics fields, including some language specific ones. How can it best liaise with these?

2.4. The Executive Committee is large (3 officers, 17 elected members, 3 elected representatives of the home countries and 3 co-options from related organisations) and convening it is therefore costly. What would be the best configuration in terms of numbers and functions?
2.5. The key officers are currently: Chair, Hon Secretary, Hon Treasurer. What other functional officers are required? Should each member have a functional role: E.g. ones with particular responsibility for

· lobbying HEFCE, HEFCW, SFC, DELNI & relevant national and devolved Government Departments?, 

· liaison with AHRC and British Academy and issues re the REF; 

· liaison with DCSF and other bodies secondary curriculum issues; 

· liaison with the FCO, GCHQ, Chambers of Commerce, CBI etc?

· press liaison?

· Other, as specified in relation to HEIs and/or Subject areas/associations?
2.6. Therefore: what would be the ideal size of the Executive and how should representation be constituted? Two possible models (A and B) are below, but the groups are invited to use them to stimulate discussion towards drafting their own proposed model.

Possible Model A: New Executive Committee: total 17 members
	Principal Officers (without a dual function)

	Chair, (including liaison with funding agencies and government departments etc)

	Hon Secretary & Treasurer

	Liaison officers who will also have a regional/devolved national representation role (but not necessarily corresponding as listed below)
	Regional/devolved national representation of HEIs to be fulfilled by elected officers

	Research (AHRC/BA/REF etc)
	Wales

	Secondary curriculum (DCSF/Diploma/SSAT etc)
	Scotland

	Employer (FCO/GCHQ/Chambers of Commerce/CBI etc)
	Northern Ireland

	Press 
	NW England

	UKCASA and other language based area studies associations
	NE England

	UCGAL and other linguistics associations
	Yorks & Humberside

	French Associations
	E Midlands

	German/Germanic, low countries and Slavonic/E European Associations
	W Midlands

	Hispanic/Luso and Italian Studies associations 
	London

	East Asian Studies associations
	E of England

	Translation/Interpreting and Sign language associations and related bodies
	SE England

	AULC and BALEAP
	SW England

	Co-options

	LLAS

	CILT

	ALL


· 2 elected officers; 12 elected members; 3 co-options. Each member would be elected on the basis of the liaison officer role and then assigned a region/devolved nation.

· Or they could be elected on the basis of being able to fulfil the liaison role and also represent a region/devolved nation with a vacancy.

· The work of the individual members is likely to be increased but would also be more focussed than at present.  
· While liaison with funding agencies and government departments is listed as overall the responsibility of the Chair, the representatives of the devolved nations would take the lead in this liaison with back-up from the Chair where appropriate.
· The Wales, Scotland and N Ireland representatives would not be expected to take on England-focussed roles e.g. re English secondary curriculum matters etc as they already fulfil these in their own countries, but should take on another functional liaison role as well.

· Secretary & Treasurer role merged as a result of LLAS taking over the administrative and financial management functions; main roles to monitor and increase membership of UCML; oversee the composition of the Executive Committee; take strategic responsibility for UCML’s finances and the website.

Possible Model B: New Executive Committee: total 16 members
	Principal Officers without a dual function

	Chair, (including liaison with funding agencies and government departments etc)

	Hon Secretary & Treasurer

	Research liaison (AHRC/BA/REF etc)

	Secondary curriculum (DCSF/Diploma/SSAT etc)

	Employer liaison (FCO/GCHQ/Chambers of Commerce/CBI etc)

	Liaison officers who will also have an HEI representation role (but not necessarily corresponding as listed below)
	Representation of HEIs to be fulfilled by elected functional officers

	UKCASA and other language based area studies associations
	Wales

	UCGAL and other linguistics associations
	Scotland

	French Associations
	Northern Ireland

	German/Germanic, low countries and Slavonic/E European Associations
	Russell Group

	Hispanic/Luso and Italian Studies associations 
	1994 group

	East Asian Studies associations
	Million +

	Translation/Interpreting and Sign language associations and related bodies
	University Alliance

	AULC, BALEAP
	Language Centres, Continuing Education Centres, English Language Teaching Units

	Co-options

	LLAS
	ALL

	CILT
	


· 5 elected officers; 8 elected members; 3 co-options. Each member would be elected on the basis of the liaison role and then assigned a portion of the sector to liaise with, 

· Liaison with HEIs to be on the basis of some broad similarities between language related functions and structures according to region and/or university group membership.

· Representation of Language Centres and English Language units would be tied to the function of liaison with BALEAP and AULC, while the others would be on a best fit basis.
· The work of the individual members is likely to be increased but would also be more focussed than at present.  

· While liaison with funding agencies and government departments is listed as overall the responsibility of the Chair, the representatives of the devolved nations would take the lead in this liaison with back-up from the Chair where appropriate.
· Secretary & Treasurer role merged as a result of LLAS taking over the administrative and financial management functions; main roles to monitor and increase membership of UCML; oversee the composition of the Executive Committee; take strategic responsibility for UCML’s finances and the website.

