NOTES FROM MEETING AT ASTON on 22 Jan 2010
2.  
Minutes of the plenary meeting on 3 July 2009

These were approved.

3.
Matters arising 

With respect to the item on page 3 regarding ‘workshops’ and the proposal to focus on Impact for discussion today,  this will be postponed to a future meeting, as we now need to concentrate more urgently on a response to the Worton Review.  Also item 4 from minutes has been placed on today’s Agenda.

4.
Officers Reports

Report from Pamela Moores in Chair:  The ‘Thriving in Difficult Times’ event at SOAS in September was considered to be one of the best UCML sponsored events in the recent past.  It was vastly oversubscribed and was capped at 50 delegates.  We would welcome suggestions from colleagues for future such events particularly targeting Heads of Departments/Schools, as opportunities for sharing information are obviously very well received and led to useful exchanges.

With reference to the planned closure at Sussex, UCML had been in touch with Ben O’Donohoe prior to this meeting.  He was unable to attend due to working hard on seeking to prevent closures but he has sent a document updating UCML members.  From the outside, Sussex looks to be in a relatively strong position regarding languages, but the University have decided to prioritise other areas rather than mainstream degree level provision in languages.  Ben asked if colleagues might be willing to indicate a motion of support from UCML.

The Chair asked the meeting if they would be prepared to support Sussex colleagues because of the implications for the sector as a whole and the fact that the proposed closure goes  against the recommendations of the Worton report.  The evidence demonstrates that graduates with modern languages have overall better job prospects and salary outcomes than graduates in many other disciplines.

It was agreed:      that Pam Moores would compose a letter to send to senior management in support of continuing language degree provision at Sussex.  Action:  PMM
Pam Moores also reported that she attended one of the GCHQ University open days on 12 November – GCHQ are very keen to engage with UCML members and set up links with institutions that can provide for their needs in terms of able linguists focusing on Arabic/Chinese etc.

Also Pam has attended the All Party Parliamentary Group meetings chaired by Baroness Coussins who is making a concerted effort to raise language competence as an issue in the House.  Suggested we lobby political parties as the election approaches.  Nick Mair of ISMLA is leading a campaign encouraging school children to write to their local MPs to ask them to clarify their stand on language study. 

Pam also attended a meeting of the Languages Alliance which committed to work with all interested groups to campaign against the decline in language provision as the general election approaches.

The British Academy has decided it would like to commission another report to follow on from Language Matters – with a brainstorming meeting on 3 February.  Proposals for precise areas of study are welcome.

CILT has published a new strategy into ‘Why Languages Matter’.  The Languages Trend Survey has also just been published indicating that French/Spanish/German are declining in schools at KS4; Spanish is now more popular nationally than German at GCSE.

Pam also reported that UCML Executive is very impressed with the HESA data collected now at module level which has been very thoroughly analysed and commented on by Youping Han of CILT.  In order to complete our overview of language study in HE, UCML will now focus on non-accredited language study and also qualitative research. It has been agreed that Jocelyn Wyburd of Manchester and Vicky Wright and John Canning of Southampton will compare the data on non-accredited language study that they have readily available for their respective HEIs, so that this can inform future survey and focus group work to be conducted across a broader range of HEIs.  Action: JW
No report had been received from the Treasurer.  Update on handover to new treasurer was anticipated soon.

Honorary secretary report - copies with Carol and Liz.
Workshops – see paper about afternoon.
5)    Worton Review

Worton was commissioned by HEFCE in 2009 to undertake a review of the health of modern foreign languages provision across the English HE sector. This report has now been published and is available to download from: 

http://www.hefce.ac.uk/pubs/hefce/2009/09_41/ 

Several of the recommendations are intended specifically for the attention of Vice-Chancellors and those with senior management responsibility for teaching and learning. Others are addressed directly to the Modern Languages community. There was a dissemination event for the report on the afternoon of 1 December 2009, at which both Professor Worton and the Minister for Higher Education and Intellectual Property, David Lammy MP, addressed HEI colleagues from across the country.

UCML put a proposal to HEFCE which was circulated at this meeting to support a national process of consultation and action in response to Worton.  Further discussions regarding this report took place in the afternoon session of this meeting.
6)  REF update:   Pam Moores summarised some of main points made by UCML in response to REF consultation:

· 3 outputs sufficient for December 2012 deadline

· Consensus that monographs should attract greater weighting
· Early publication of all criteria to be shared across sub-panels to ensure consistency

· Proposal to treat different Area Studies on the same basis and to consider one main panel for all ‘Modern Language, Culture and Area Studies’ to enhance consistency

· Recommendation to reduce weighting of impact to 10 or 15%

· Emphasis on international membership of panels and international dimension of impact

· Given the diversity of our research, emphasis on need for provision to seek supplementary expertise as appropriate, particularly in order to evaluate outputs in a wide range of languages.

It was decided at the Executive that UCML would present a common view drawn from submissions of relevant subject associations from across the community.  UCML administration to make available on the website, a copy of the UCML response, which she summarised. 

7)
AHRC – Targeted call for programmes in language skills training.  However, it was noted that £10k for two years plus £1k for staff costs were very small amounts to finance these programmes, and this would provide facilitating money only.

It was suggested that a robust answer from PMM to be made available on website.  Action:  PMM

8)
Scotland

Consultation ongoing re fate of University of West Scotland

Northern Ireland
No report at meeting, but subsequently reported that the languages strategy has been well received by the Dept of Education and should appear in final form later this year.
Wales

Routes has taken off in Wales (started this year) and is run from CILT in Cardiff, there have been two events on ‘Wales, Europe and the World’:   1) Wrexham and 2) Cardiff
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